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Information Management 
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IT Doesn´t Matter? 
“The arrival of the Internet has accelerated the 
commoditization of IT by providing a perfect delivery 
channel for generic applications. More and more, 
companies will fulfill their IT requirements simply by 
purchasing fee-based “Web services” from third parties—
similar to the way they currently buy electric power or 
telecommunications services” – Nicholas Carr, HBR.org 

Image: Vemork Power Station 

Disrupter #1 – Cloud & Mobile 



Software Hardware Staff 

Source: Joseph P. Larizza, Chief Administrative Officer, Fieldpoint Private 

From Technology to Information 





The Mobile Mind Shift 

Source: 
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Source: George Parapadakis, Alfresco 

The Democratization of Technology 



Information 
Everywhere 

Photo source: http://www.flickr.com/photos/globalx/4864001692/ 



Disrupter #2 – Consumerization 
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“Significant” or “very 
significant” business problem: 
• High Cost of Ownership – 91% 

• Difficult Upgrades – 87% 

• Poor Cross-Functional Processes – 86% 

• What the Apps Deliver Doesn’t Match 
Business Requirements – 80% 

• Inflexibility Limits Process Change – 75% 

 

 

 

The Impact on Enterprise IT 

Source: Forrester survey among business execs 
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BYOD - Bring Your Own Device 

Salesforce Wave and 
Salesforce1 apps for 
Apple Watch  

"Why create a technology environment that will just drive to average 
[business] performance? To empower employees to do it their way is a huge 
deal. It's an inevitable reality. As I see it, there's a bigger risk associated with 
not doing that.” -- Mark Dajani, CIO at Kraft Foods  



Source = McKinsey Quarterly, The rise of the networked enterprise 

BYOA - Bring Your Own App? 

Slack.com 



Disrupter #3 – Internet of Things 



Everything is (Soon) Connected  

GPS, iBeacons and ZigBee wireless radios. 

Say goodbye to… 
 Keys 

 Wallet 

 Keycards 

 Credit cards 

 Remote controls 

 ID cards 

 Baby monitors 

 Navigation systems 

 Watches 

 Remote controls 

 And many more… 



Welcome to the Everything Everywhere Era  
of Information Management 

Image source: http://www.hi-techrevolution.com/  

“Never knew where it was, never know it’s gone.” 

http://www.hi-techrevolution.com/
http://www.hi-techrevolution.com/
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Information Governance 

Information governance, or IG, is 
the set of multi-disciplinary 
structures, policies, procedures, 
processes and controls implemented 
to manage information at an 
enterprise level, supporting an 
organization's immediate and future 
regulatory, legal, risk, environmental 
and operational requirements. 

 

Source: Wikipedia.org 



Source: IBM Data Governance Council Maturity Model 
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What are the three biggest drivers to create and enforce IG policies in your organization? 
(N=319) 
 



Which of  the following 
elements are included in your 
information governance 
policies? (N=320, adjusted for 
16% “All of these”) 



In what areas have you used (or could you use) external help to get started or build 
out your IG project? (N=289) 
 



Reduce Costs 

Source:  https://www.cgoc.com/resources/information-lifecycle-governance-leader-reference-guide  
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• UPS experience big 
savings from 
attention to detail 
– 1 mile is worth 

$50M 

– 1 minute is worth 
$14.6M 

– 1 minute of idle 
time is worth 
$515K 

 
 

Reduce Costs 

Previous Route 

ORION Route 

Source: Divya Sachdev, Head of SCS IT, UPS Europe 
 



Manage Risks 

In your organization, has non-compliance with good IG practice created a significant issue with any of 
the following in the last 2 years? (N=334) 
 



US Dept of the 
Interior 
• 800M+ emails 

a year 
• 2.5M records 

a day 
• 5,500+ FOIA 

cases a year 
• 200+ ongoing 

litigation cases 
 
 

Image source: AIIM ERM Practitioner training course 

Manage Risks 



Add Value 



Create a 
New 
Reality 



Create a New Reality 



Next Step 



What have been the three biggest issues with creating an information governance policy? (N=318) 

Provide Value 



Get the Foundational Layer Right 

“Deciding where to let go 
is a key element in 
managing overall risk.  
You need to decide what 
are actually corporate 
assets, and push 
processes to make sure 
they live in a specific 
place. There are not 
enough people to 
manage the volume. 
Make sure you get that 
foundational layer right.” 
- Michael Coleman, SVP & 
CIO at Comporium 
Communications 

 
 



People. Process. Technology. 
  Process owners can 

implement their own 
solutions. 

 
Business processes 
must be appified. 

 
Everything begins with 

mobile. 
 
 
 
 
 

Configure/connect 
and mobile skills 

key. 
 

End of perimeter-
based security. 

 
Massive legacy 

drag. 
 
 
 
 

Usability is 
everything. 

 
Even individual users 
can implement their 

own solutions. 
 

Blurring of lines 
between home and 

the office. 

Plan for the Future 



Plan for the Future Information Governance  
- lipstick on a pig or the new bacon? 

It depends 

on you! 
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www.aiim.org 

Become a Specialist in Information Governance 
• Get executive sponsorship 
• Establish an Information Governance Program 
• Identify necessary components, technologies, 

and instruments 
• Assess the impact of mobile, social, cloud and 

big data analytics 
• Conduct a risk assessment and mitigation 
• Automate records retention and disposition 
• Identify necessary roles and responsibilities 
• Measure for success 


